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A MESSAGE FROM OUR
EXECUTIVE DIRECTOR

Dear Friends,

This past year stretched us, shaped us, and ultimately
strengthened the heart of the Help 2 Others (H20) Foundation.

At the beginning of the year, we stepped into a new chapter,
transitioning into a larger space and moving away from third-
party service delivery. For the first time, we were able to meet
the individuals we serve face-to-face, to hear their stories
firsthand. We wanted to walk through the journey with them in a
more personal and meaningful way. What we encountered were
both humbled and motivated neighbors who were doing their
best to navigate rising costs, aging homes, and unexpected
challenges; all while simply trying to keep the water running.

One client came to us after her water had been disconnected, overwhelmed and unsure of how
her bill had become so high. Like many we serve, she was doing her best to manage on a fixed
income. Through your support, we were able to restore her water by assisting with her
outstanding bill and connecting her with a licensed plumber who repaired a running toilet that
had been driving up her costs. What began as a crisis became a moment of relief and a
reminder that sometimes, the smallest fix can restore stability and peace of mind.

Because of you, stories like hers are not the exception, they are the impact.

Throughout the year, we stood in the gap for seniors and individuals with disabilities helping to
prevent water shutoffs, addressing urgent plumbing issues, and restoring a sense of stability to
households in crisis. Each interaction reminded us that this work is not just about assistance, it
is about dignity, compassion, and the assurance that no one must face these challenges alone.

As we look forward to 2026, we carry forward the lessons of this year with renewed purpose.
We are committed to expanding our reach, deepening our impact, and continuing to serve with
intention and care. The need is great, but so is the opportunity to make a lasting difference
together.

Thank you for standing with us, for believing in this work, and for helping us ensure that every
household we serve has access to something as essential as water.

Ever onward,

Dr. Aisha Castro-Ellington
Executive Director,

Help 2 Others (H20) Foundation
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THE HELP 2 OTHERS FOUNDATION

WHO WE ARE
OUR VISION 22.|.

To ensure our most vulnerable

populations maintain access to Years serving Greater
water. Birmingham
J
) ONLY
OUR MISSION
The Help 2 Others Foundation is an Water-focused nonprofit
in Alabama

independent nonprofit that works to
ensure vulnerable populations (low-
income, aging, and disabled) in the

Central Alabama area maintain access OLDEST
to water by providing financial and

service assistance for water, sewer,
and minor plumbing repairs.

Organization of its
kind in the country
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2025
AT A

GLANCE

March to December 2025

$94,171

WATER BILL ASSISTANCE

$4,625

PLUMBING REPAIRS

APPLICATION DATA OVERVIEW

955 Applications Received

4. Pre-Qualified Applicants

337 Eligible
237 Ineligible

WHO WE SERVED

60%

Renters
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51%

of participants were age
55 or older

57%

were living with a disability

68%

female heads of household

80%

Black or African American

87%

at or below 75% of the
federal poverty level

Primary income sources:
SSI1 (263), Social Security
Retirement (70)

37%

Homeowners

94

Disconnections
Prevented

$296

Average Benefit
Per Household

S

/ . Counties Served
-

-
Ty

APPLICATION OUTCOMES

of applicants were
pre-qualified

599% ctiigible
A41% neligible

TRACKED OUTCOMES
(279 OF 337 HOUSEHOLDS)

Prevention of
disconnection

3 Maintained water
and sewer service

Restoration of service

(water turned back on)

H20O continues to see unmet needs
across the community, underscoring
the importance of sustained and
expanded investment.
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BRIAN RUGGS THEO JOHNSON REGINALD-SMITH
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PHILLIP GOODWIN CHRISTOPHER JARRETT CAROLYN NEWTON
Member Member Member

DR. JOYCE JORDAN RS 2 RIKKI WILLIAMS
Operations & Special Events Manager o = Office Manager

DR. AISHA CASTRO-ELLINGTON
Executive Director
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Serving Vulnerable Households. Restoring Stability. Strengthening Communities.

2002 )

2004 )

2004-2019

2020 )

2022 )
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A MISSION BEGINS

One Person’s Compassion Sparks a Community Movement

Melvin Staples, a Birmingham Water Works superintendent, witnessed firsthand the
hardship vulnerable residents faced when they lost access to water service. Moved
by compassion, he began personally paying delinquent water bills out of his own
pocket to help vulnerable residents remain connected to essential water services.

Recognizing‘ the ﬁrowing community need and the lives already being impacted
through individual support for vulnerable households, Birmingham Water Works
General Manager Michael Vann encouraged him to formalize the initiative and
establish a foundation dedicated to helﬁin% vulnerable households remain
connected to essential water services across the Birmingham region.

~\

H20 FOUNDATION OFFICIALLY LAUNCHES

Establishing a Community Resource for Water Assistance

With support from founding board member Connie Sheppard Harris, Help 2 Others
Foundation receives 501 c%{S) nonprofit status and of |{:|aIL\( begins operations in
partnership with Birmingham Water Works. H20 is founded on the belief that
access to safe water is essential to public health, dignity, and household stability.

/

BUILDING A LEGACY OF SERVICE

Volunteer-Led Leadership Expands Community Impact

For more than 15 years, H20 has operated as a volunteer-led working board
organization _dedicated to serving vulnerable residents throughout Greater
Birmingham. Through its partnership with the Birmingham Water Works Board and
community stakeholders, the organization helps thousands of households avoid
water shutoffs and maintain access to safe, reliable water service during times of
financial hardship.

A NEW CHAPTER OF GROWTH

Professionalized Operations Begin

H20 hires Jamekia Bies as the organization’s first Executive Director, markinﬁ a
major milestone in organizational growth and operational capacity. Under her
leadership, H20 begins strengthening infrastructure, expanding community
partnetrshlps, and positioning the organization for long-term sustainability and
Impact.

CELEBRATING 20 YEARS OF IMPACT

Two Decades of Serving the Community

H20 Foundation celebrates 20 years of service to vulnerable residents and seniors
across the Birmingham region. The milestone reflects two decades of compassion,
partnership, and commitment to ensuring vulnerable residents maintain access to
essential water services.




2023 )

2024 )

2025 )

EXPANDING UTILITY PARTNERSHIP IMPACT

Strengthening Community Connections

H20 continues serving the community through collaborative water utility
partnerships and community engagement efforts focused on household stability,
emergency assistance, and public health support for vulnerable residents.

A

PREPARING FOR TRANSFORMATION

Transitioning Toward Direct Client Services

H20O’s partnership with the Salvation Army concludes, allowing the organization to
begin planning for a more client-centered service delivery model. During the
transition period, operations continue through community partnerships while H20
prepares to launch direct service operations and strengthen organizational
independence.

\_

A NEW ERA FOR H20 FOUNDATION

Expanding Access, Visibility, and Community Impact

H20O moves into a new office space and launches face-to-face client services for the
first time in organizational history. The transition allows staff to meet directly with
residents, hear their stories firsthand, and provide assistance with dignity,
compassion, and personalized support.

During this transformational year, Dr. Aisha Castro-Ellington becomes H20
Foundation’s second Executive Director, bringing renewed vision, strategic
leadership, and a strong commitment to expanding community impact.

As the organization continues growing, H20 expands services across five counties
in Alabama and serves more than 300 households through emergency utility
assistance, community outreach, and water access support programs.

A

LOOKING AHEAD

Continuing the Mission

For 22 years, H20 Foundation has remained committed to one simple but
powerful belief: access to water changes lives. Our most vulnerable
neighbors should never have to choose between water and other basic
needs. As the organization looks toward the future, H20 will continue
building partnerships, expanding educational initiatives, and strengthening
services that help wvulnerable residents and seniors remain safely
connected to one of life’s most essential resources.

CLEAN WATER.
STRONGER
COMMUNITIES.
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FINANCIAL
TRANSPARENCY

2025 fiscal year (January to December)

WHERE YOUR DOLLAR GOES

Payroll (staff delivering services) $151,160

@ Program services (direct client assistance) $99,717

42% @ Rent and utilities $35,464
Marketing and outreach $32,000

@ Fundraising $31,445

@ Technology $15,149

TOTAL $363,909

Our administrative costs fund trained staff, client intake systems, and the infrastructure that ensures every
dollar reaches the people who need it. In 2025, H20O invested in building the foundation for long-term,
independent, client-centered service delivery.

REVENUE BY SOURCE

CATEGORY AMOUNT
18% Grants $129,142
@ Events (Golf Tournament) $76,267
@ Customer Bill Contributions (Check the Box) $64,860
Birmingham Water Works Partnership $62,500
@ Individual Donations $5,723

TOTAL $338,493
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OUR 2025 PARTNERS & SPONSORS

ACIPCO (American Cast Iron

Pipe Company) Psalms Books Inc.

Consolidated Pipe & Supply

Arcadis CPC Technology Raftelis Financial Consultants

Badger Meter Earlie Simmons Rast Construction

B & H Contracting, Inc. Ferguson

Raymond James & Associates

Barringer CPA Fine Geddie & Associates Regions Bank Trust

Birmingham Business

RecoUrce Center Fortif Law Partners

Rookis Agency

Birmingham Chapter of

In Time Staffing Schneider Electric

Kappa Alpha Psi

Sheppard-Harris &

Jacobs Associates, P.C

Birmingham City Council

Birmingham Engineering &

Tate Contracting /
Construction

Jane McGrift Sundog Paving

Birmingham Promise Jarvis Patton Templeton & Associates

Birmingham Water Works Lucille Williams The City of Birmingham

Black Diamond Paving Mac Underwood The City of Irondale

Blue Cross Blue Shield of

Alabama Michael Johnson

Tren-Tay, Inc.

Middle Alabama Area Agency

Boy Scouts of America
on Aging

Greater Alabama Council Truckworx Kenworth

US Pipe and Foundry

BWW Rate Payers C
ompany

Morgan Stanley

C E Associates Morrow Water Technologies Willoughby Contracting

We also acknowledge the generosity of our donors whose continued support over the past
22 years has made our work possible and strengthened our impact in the community.
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IN THE NEWS

Help 2 Others Foundation Helps Seniors,
Disabled Over Life's Troubled Waters

By Solomon Crenshaw Jr.

But survival is difficult when you can't pay your
water bill, or when expensive repairs make
paying for water a challenge. That's where the
H20 Foundation steps in. For 22 years, it has
helped seniors and disabled customers of
Birmingham Water Works, now Central Alabama
Water, to deal with those challenges.

For those people in Jefferson, Shelby, St. Clair,
Blount, and Walker counties, the foundation is a
bridge over life's troubled waters.

"A lot of our clients, when the water is off, they
don't have access to drinking water to even take
their medication, let alone take care of daily
hygiene," Ellington said. "It is so vitally
important. | think we all take for granted the
importance of having water, having it coming
into your home, and having it be clean."

In some homes, the water that flows from the
tap may appear discolored or carry an
unpleasant odor, often the result of aging or
deteriorating plumbing systems. The H20
Foundation works within this critical space,
providing support for minor plumbing repairs
that can significantly improve water quality and
prevent contaminants from entering the home.

"They need us, this senior population, these
disabled individuals. They need us because
often there is no one else," Ellington said.

"Our meetings and
interviews sometimes
go over an hour. I'm
not rushing my staff to
farm them in and rush
them out the door.
Sometimes we're the
only conversation that
they may have had."

Dr. Aisha Castro-Ellington,
Executive Director

"It's important to do the work and to do it in
such a way that God is glorified, first and
foremost," she said, "and that our seniors walk
out of here with a sense of dignity. We give
them a piece of that back. Even if it's just for
that moment, we give them that back."

Darlena King appreciates the respect she
received from the foundation. A mom who
largely raised her children on her own, she is
now an empty nester who lacks a nest egg for
her water bill.

"I was able to get that
hand up. | didn't
consider it a handout.
It was a hand up so |
could just stabilize
myself a little bit
better."

Darlena King, Recipient
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